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Preparing for the winter

Communal vehicles and ambulances

Supporting healthcare institutions

Safe spaces and educational centers for children

International municipal cooperation

Project collaboration with twin cities



Preparing for winter
Thanks to the generous support of USAID, Zaporizhzhia has 
received valuable equipment for the city’s utilities and schools.

To ensure heat supply to populations, USAID’s Energy Security 
Project donated six energy-efficient pumps for boiler houses to the 
municipal heating networks. In the meantime, the DG East project 
purchased five modern wheel loaders for Zaporizhzhia’s utility 
companies. And in December, the Ukraine Confidence Building 
Initiative (UCBI) supplied municipal schools with power generators.

The municipal water supply company, Vodokanal, received powerful 
autonomous pumps from Acted. These devices will be very helpful 
in repairing water supply networks and creating water reserves for 
power outages. 

Another high-priced assistance for Vodokanal arrived from Poland: a 
cargo-passenger van. The vehicle was provided thanks to the project 
“Cars for communal services of Ukraine” (Samochody dla służb 
komunalnych Ukrainy) by Fundacja Gdańska.

SUPPORTING 
CITY’S WARTIME 
CAPACITY

Accessible and quality services
Thanks to the USAID’s DG East project, which started in September, 
seven city administrative service centers will receive new equipment 
to launch new services. While the main administrative service center 
of Zaporizhzhia will be more comfortable due to a new design and 
zoning, local departments that provide services in city districts will 
also become more inclusive and accessible for their clients.

Support for healthcare
Public health and medical care remain priorities for our partners. 
Another city hospital received an ambulance to transport patients, 
including those in need of palliative care. The assistance was 
provided by CARE UKRAINE together with Polish donors. In addition, 
Zaporizhzhia’s medical facilities, including maternity hospitals, 
received new washing and drying machines from IOM Ukraine. 

International Medical Corps and Medicos del Mundo in Ukraine 
continue to supply hospitals with essential medicines, consumables, 
medical equipment, and household appliances. We expect to 
expand this fruitful cooperation with projects aimed at developing 
rehabilitation services, training medical personnel, and strengthening 
the Points of Invincibility. New areas of cooperation were also 
discussed with the FHI 360 Field Coordinator, Ms. Jessica Carlson, 
during her visit to Zaporizhzhia. One of the topics was involving an 
FHI 360 psychologist to assist the staff of the city’s department that 
provides social support for Ukraine’s defenders and their families.

Safe spaces for children
UNICEF helped to establish Digital Learning Centers in our city. 
These are equipped and comfortable spaces where the youngest 
students can join their online classes. Teachers working in the center 
help children socialize and catch up on learning gaps. When the 
lesson is interrupted by an air alert, children and teachers go down 
to the safe shelter. The idea was implemented with the financial 
support of the Japanese government and NGO Posmishka UA. 

There is also a new safe space for young patients in City Children’s 
Hospital No. 5. The project was implemented by the NGO Yes in 
cooperation with the City Development Institute of Zaporizhzhia 
and supported by GIZ GmbH.

+ 4 ambulances  
for city hospitals
Such is the highly esteemed 
contribution from Oberhausen 
to strengthening Zaporizhzhia’s 
medical infrastructure. The 
vehicles have already joined 
the fleet of City Hospitals No. 
7, No. 8, No. 1, and Maternity 
Hospital No. 9.

Activity of the CDIZ
Main areas of activity of our municipal institution include: 
international and inter-municipal cooperation, project 
development and implementation, attraction of additional 
financial and non-financial resources for the city’s development. 

However, in 2023, humanitarian response and strengthening 
the city’s wartime capacity remain the focus of our work. To do 
this, we cooperate with 30+ partners, helping them to resolve 
any issues related to the transfer and distribution of aid in 
Zaporizhzhia. We work to facilitate humanitarian efforts, ensure 
timely and reasonable direction of assistance, save budget funds, 
increase transparency in relations with partners, and justify their 
trust. To learn more about our work in 2023, please refer to the 
CDIZ public report (as of December 10): https://bit.ly/3tAlxHo

Close to the frontline
In the 2d half of 2023, Russian troops continued the shelling 
of Zaporizhzhia, causing destruction and damage to residential 
buildings, schools, kindergartens, hospitals, shops, and even 
churches. Among the most horrible tragedies were a rocket 
attack on one of the city’s hotels, deadly shelling of residential 
areas, including one just a few days before the New Year, and 
the destruction of an apartment block on the central avenue. 

We sincerely thank all partners that provide assistance to 
the affected residents of Zaporizhzhia: NGO Proliska, ADRA 
Ukraine, charitable organizations Posmishka UA, Caritas 
Zaporizhzhia, ARTAK, World Central Kitchen, BELUGA UA, 
Médecins Sans Frontières, Zaporizhzhia team of Dobrobat, 
People in Need, IOM Ukraine, and others.

> USD 647,000
USAID will allocate to improve 
administrative services in 
Zaporizhzhia city

> USD 464,480
DG East’s funding for 2024 
to create inclusive play- and 
sportsgrounds, i.e. accessible 
for people with disabilities in 
Zaporizhzhia city.

Vehicles for Zaporizhzhia
We are delighted to share the first successes of project 
collaboration with our twin cities in Germany. 

Back in the spring, partners from Magdeburg and Oberhausen 
submitted applications for the purchase of vehicles for public utilities 
and social services in Zaporizhzhia. Given the importance of this 
request, donors supported both applications in full. 

As a result, the city has already received a Bobcat mini-loader and 
a Toyota pickup for the municipal company Eluash, as well as a 
Mercedes Sprinter and a Ford minibus for the city’s territorial center 
for social services. The total cost of these vehicles is more than 
USD 200,000. Moreover, in January 2024, we expect to receive two 
more cars from Germany. 

The support is provided by the German Federal Ministry for 
Economic Cooperation and Development (BMZ) and GIZ GmbH 
in cooperation with German municipalities. The overall goal is to 
strengthen and develop the social infrastructure of Ukrainian cities, 
including public utilities, schools, and hospitals.

WORKING FOR 
RECOVERY AND 
DEVELOPMENT

Mobile aid point at the site of the shelling  
in a residential area (October 2023)

Meeting with Jessica Carlson, FHI 360 Field 
Coordinator, in the city hall (November 2023)

UNICEF’s Digital Learning Centers have everything 
children need for effective and safe online learning 



Assistance and cooperation
A new humanitarian cargo arrived in Zaporizhzhia from Linz 
in August. This time, Austrian partners donated hospital 
beds, two modern electrocardiographs, a defibrillator, medical 
devices, and protective suits. Shortly afterward, Zaporizhzhia 
city officials had a video call with Mayor Klaus Luger to discuss 
further cooperation of the two cities in green energy, ecology, 
and tourism.

In September, a delegation from Zaporizhzhia visited our twin 
city Lahti. We had been planning this visit since we started 
working with our Finnish colleagues on an Action Plan for 
Inter-municipal Cooperation. The completed document contains 
activities in the fields of culture, education, and others. Partners 
also expressed their willingness to organize summer break trips 
for Zaporizhzhia children, training of our athletes at Finnish 
sport bases, and training for Ukrainian construction specialists.

The summer 2023 was marked by a truly extraordinary sporting 
event — a Youth Football Tournament supported by the Spanish 
NGO Help to Ukraine and the Real Madrid Foundation. The match 
involved young athletes from Metalurg Municipal football club 
based in Zaporizhzhia and children from the neighboring Tomakivka 
town. Spanish volunteers attended the game to cheer for young 
players and give them presents, specifically uniforms and balls 
branded with logos of the legendary club.

PARTNERSHIPS 
AND TWINNING 
COLLABORATION

International conference
Zaporizhzhia presented its experience of cooperation with 
German twin cities at the Municipal Partnerships Conference 
held by Service Agency Communities in One World. 

For the sixth time, the event brings together representatives 
of German and Ukrainian cities that cooperate for sustainable 
development. This year, it took place in Leipzig with a focus 
on the topic “Together for Europe: Solidarity, Reconstruction, 
Future Prospects.” Participation in the conference allowed 
our delegation to voice crucial issues related to international 
support and post-war reconstruction of Zaporizhzhia. In 
addition, the city officials and CDIZ’s director, Ms. Viktoriia 
Agientaieva, met with German colleagues to thank them for 
their massive support and discuss further collaboration.

We express our gratitude 
to all our partners and 
benefactors for their help 
and trust. We hope that 
our fruitful cooperation will 
continue in the future

Spanish volunteers brought gifts  
for the participants of the Youth Football 

Tournament in Zaporizhzhia (July 2023)

Meeting with Lahti’s Director on Foreign Affairs, 
Mr. Denis Mustonen (on the right). Photo by 

Markku Tuhkanen / Yle / https://yle.fi/

Together with the city of Oberhausen, we received funding under 
the Nakopa project to develop a rehabilitation center at the City 
Hospital No. 3. The project will start in February 2024. With the grant 
funds, the partners will purchase modern rehabilitation equipment for 
Zaporizhzhia and help organize training for medical staff.

The digest was prepared by the municipal institution “City 
Development Institute of Zaporizhzhia“ (MI “CDIZ“) of Zaporizhzhia 
City Council. The publication uses photos provided by the City Council 
and partners, as well as our own photos from relevant events. Data 
is sourced from reports and official documents (acts, contracts) on 
the transfer of aid, along with information from news first posted on 
websites of the city council and the municipal institution. For more 
information on the activities of Zaporizhzhia City Council in receiving, 
distributing, and directing humanitarian aid, please visit zp.gov.ua.

Meeting with partners in Magdeburg  
who handed over a Ford Transit minibus  

for social services in the city of Zaporizhzhia


